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THE CITY OF NEW BRAUNFELS HOUSING AUTHORITY 

 
 
 
 

 

 
 
 
 

 

NBHA REGULAR BOARD MEETING 

Thursday, July 16, 2025, 5:15 pm 
 
 
 

 
NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large 
print, are requested to contact the NBHA 's Administrative Office at 830.625.6909 x202 at least 
two (2) workdays prior to the meeting so that appropriate arrangements can be made. 
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Community Center 
300 Laurel Lane 

New Braunfels, Texas 78130 
Thursday, July 16, 2026, at 5:15 pm 

 

REGULAR MEETING NOTICE 
 

AGENDA1 
 

A. CALL TO ORDER 
 

B. ROLL CALL 
 
 

C. CITIZENS' COMMUNICATION 
 

This time is for citizens to address the Board on issues and items of concern. Pursuant to the 
Texas Open Meetings Act, there will be no Board discussion or action on items not on the 
agenda. Each citizen will be given five (5) minutes to speak. 

 
D. MINUTES 

 
1. Consideration and approval of minutes of the New Braunfels Housing Authority 

Board of Commissioners meeting of May 19, 2026. 

E. INDIVIDUAL ITEMS FOR CONSIDERATION 
 
1. Consideration and approval of resolution to approve the Fiscal Year 2025-2026 first 

(1) and second (2) Quarter Payables Reports. 

2. Consideration and approval of resolution to approve the New Braunfels Housing 

Authority's 2025-2026 Year to Date Financial Reports. 

3. Consideration and approval of the Fiscal Year End 2024-2025 Audit Reports. 

4. Consideration and approval of a resolution amending the NBHA 401(k) Plan Normal 

Retirement Age (NRA) from 65 years to 62 years of age. 

5. Public Hearing and consideration and approval of the Park at Dogwood 9% low-income 

housing tax credit project and approving and authorizing the NBHA Public Facility 

 
1 NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large 
print, are requested to contact the NBHA 's Administrative Office at 830.625.6909 x202 at least 
two (2) workdays prior to the meeting so that appropriate arrangements can be made. 
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Corporation to approve the resolution for such transaction. 

 

F. RECESS NBHA BOARD OF COMMISSIONERS MEETING. 
 

1. Open NBHA Public Facility Corporation meeting 

 

G. REOPEN NBHA BOARD COMMISSIONERS MEETING. 
 

H. ADJOURNMENT 
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CERTIFICATION 

 

I hereby certify the above Notice of Meeting was posted on the bulletin board at New Braunfels City Hall 
on       at   . 

 
_____________________________________ 

Gayle Wilkinson, City Secretary
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D. DRAFT MINUTES 
 
HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF COMMISSIONERS May 19, 2026 -10 AM 

A. CALL TO ORDER 

The Board of Commissioners of the Housing Authority of the City of New Braunfels, Texas, 
met in a Regular Session on May 19th, 2026, at 10:00 a.m. The meeting was called to order by 
Chairperson Sharon Samples. 

 
B. ROLL CALL 
 

Roll was called by Administrative Assistant Irene Cantu. A quorum was present. 
 

 
COMMISSIONERS PRESENT: 

 
• Sharon Samples - Chairperson 

• Sarah Dixon - Vice Chairperson 

• Cinderella Brown - Commissioner 

 

 STAFF PRESENT: 
 

• Herny Alvarez - Executive Director 

• Isabel Lee, MBA - Administrative Supervisor 
• Irene Cantu - Administrative Assistant 
• Stacy Howard - Administrative Assistant 

• Mickey Lloyd - Programs Manager 

• Phillip Colton - Property Manager 
• Flor Colon - Maintenance 

• Peggy Miller - Tenant Services 
• Summer Greathouse - Bracewell, LLP 
• Nathan Brown - Assistant City Attorney 
• Douglas Poneck - Esquire



CITY OF NEW BRAUNFELS HOUSING AUTHORITY 

BOARD of COMMISSIONERS 

 

 

 
300 Laurel Ln, New Braunfels, TX 78130 • Ph 830-625-6909 • Fax 830-625-6915 • www.nbhatx.us 

Page 7 of 42  

 
 
C.  CITIZENS' COMMUNICATION 
 

This time is for citizens to address the Board on issues and items of concern. Pursuant to the 
Texas Open Meetings Act, there will be no Board discussion or action on items not on the 
agenda. Each citizen will be given five (5) minutes to speak.  
 

    Eight (8) citizens addressed the board. 
 
 

D.  MINUTES 
 

Consideration and approval of minutes of the New Braunfels Housing Authority Board of     
Commissioners meeting of October 16, 2025. 
 
Chairperson Samples asked for a motion. Commissioner Brown motioned to approve 
 
Vice-Chairperson Dixon seconded. Motion passed. 
 
Chairperson Samples recessed at 10:30 a.m. 
 

  
       E.  PUBLIC HEARING – 10:30a.m., TIME CERTAIN   
 
                             

NBHA's Public Housing Authority (“PHA”) revised Five-Year PHA Plan for the City of 
New Braunfels Housing Authority. 

 
            Isabel presented the plan.  Chairperson Samples closed at 10:41. 
 
 
 

F.  CONSENT AGENDA 
 
   All items listed below are routine and non-controversial by the New Braunfels Housing Authority  

  Board of Directors and will be approved by one motion. There will be no separate discussion of 

these items   unless a commissioner or citizen requests, in which case the item will be removed from 

the consent agenda and considered as part of the normal order of business. 
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1. Consideration and ratification of resolution approving Memorandum of Understanding 
(MOU) for Executive Services with the San Marcos Housing Authority. 

2. Consideration and approval of resolution to approve Payables Report fourth (4) Quarter 
2025 payables. 

 
Sharon Samples introduced the agenda item. 
Isabel Lee presented the items. Vice chair Sarah Dixon motioned to approve items. 
Commissioner Brown seconded. Motion passed.  

 
 

 
INDIVIDUAL ITEMS FOR CONSIDERATION 
 

 
G1. Consideration and possible action regarding a resolution authorizing the Lyndon Ranch 

Apartments  transaction, including the execution of all documentation necessary to carry 
out the transaction; authorizing the formation of NBHA Lyndon Ranch Landowner, LLC 
and the purchase of the land for the transaction and the lease of such land for the 
transaction; and authorizing the acquisition of the membership interest in NBHA Lyndon 
Ranch GP, LLC; and authorizing the financing for such transaction; and authorizing 
NBHA Public Facility Corporation to serve as the general contractor; and other matters in 
connection therewith. 

 
 

Henry presented the item. Esquire Poneck spoke on the item 1 to be copied on record as 
item G1.   
Vice Chairperson Dixon moved to approve the item. Commissioner Brown seconded. 
Motion passed. 

 
 
 
G2. Consideration and approval of resolution to establish a New Braunfels Housing Authority 

policy   governing the board composition of NBHA-created Public Facility Corporations, 
Nonprofits and other entities and their development transactions. 

 
 

 Henry presented the item. Poneck spoke on the to copy the item on record as G2.  Three 
citizens were heard. Vicechair Dixon motioned to approve the item. Commissioner 
Brown seconded. Motion passed. 

 
  G3. Consideration and approval of resolution to approve the revised PHA 2024-2028 Five-

Year Plan for the New Braunfels Housing Authority 
  Isabel presented the item. Vice chair Dixon motioned to approve the item.   
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G4. Consideration and approval of resolution to approve the New Braunfels Housing 

Authority's   2024-2025 Fiscal Year End Financial Reports. 
 

               Mrs. Lee presented the item. Henry spoke on the item. Vice chair Dixon motion to 
approve 

the item. Commissioner Brown seconded. Motion passed. 
  

 
 H. EXCUTIVE DIRECTOR REPORT 

 
1. Boiler Assessment 

                
             Henry presented the report. 
 

I. RECESS NBHA BOARD OF COMMISSIONERS MEETING. 
 

Recessed the meeting at 11.39 am. 
 
J. OPENED NBHA BOARD OF COMMISSIONERS MEETING 

 
Chairperson Samples opened at 11.44am 
 

K. NBHA BOARD COMMISSIONERS MEETING REOPENED. 
 
Reopened the meeting at 11.45 
Vice Chair Dixon motioned to approve the non-profit Lyndon Ranch. 
Commissioner Brown seconded. Motion passed. 
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L. EXECUTIVE SESSION - Closed Session 
 

Convened Executive Session at 11:46. 
 

M. RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION 
RELATING TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.  

 
           Reconvened into open session at 12:29 
 

N. ADJOURNMENT 
 

  There being no further business the meeting adjourned at 12:30  
 

 
Attest: 

 
 
 

 

Sharon Samples, Chairperson Date 
 
 
 

 

Henry Alvarez, Executive Director Date
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) 

) 

 
E. INDIVIDUAL ITEMS FOR CONSIDERATION 

 
 
Agenda Item E. 1 

 

 
SUBJECT: 

 
Consideration and approval regarding Resolution No. 202607160001 approval of the Authority's 
First (1st and Second (2nd

) Quarters Payables. 
 

BACKGROUND AND RATIONAL: 

 
The Payables Report captures operational expenditures for the first (1st

) and second (2nd
) quarters. 

 
FISCAL IMPACT: 

 
Reflects the accounts/vendors paid for referenced quarters. Key expenditures for both quarters 
remain unit make-ready costs, major appliance repairs and replacement, IT and software services 
and property insurance premiums. 

 
STAFF RECCOMENDATION: 

 
Staff recommend approval of the first (1st and second (2) Quarter payables. 

 
ATTACHMENT: 

 
Accounts Payable Reports - First (1st

) and Second (2nd) Quarter 
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RESOLUTION NO. 202607160001 

 
CONSIDERATION AND APPROVAL OF FIRST (1ST) AND SECOND (2nd) QUARTER 
PAYABLES REPORT. 

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
("NBHA") recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 

 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires 

Housing Authority Boards to review and approves Authority expenditures; and 
 

WHEREAS, The HUD required auditors to recommend a similar Authority review of its 
operational expenditures. 

 
NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 
 
 

Section 1. The Board hereby accepts and approves the City of New Braunfels Housing 
Authority Board of Commissioners hereby accepts and approves the first (1st

) and second (2nd
) 

Quarter Payables Reports. 
 

Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution. 

 
Section 3. The recitals contained in the preamble hereof are hereby found to be true, and 

such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 

 
Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any 

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 

 
Section 5. This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6. This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATEFOR RESOLUTION 

 
The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public 
instrumentality created pursuant to the laws of the State of Texas {"NBHA"} hereby certifies as 
follows: 

 
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 

{the "Board"} held a meeting on July 16, 2026 {the "Meeting"} of the duly 
constituted officers and members of the Board, at which a duly constituted quorum 
was present. Whereupon among other business transacted at the Meeting, a written 

 
APPROVAL OF RESOLUTION 202607160001 FOR FIRST (1ST) AND SECOND (2nd) 

QUARTER PAYABLES REPORT 
 

(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 

 
2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 

to and follows this Certificate; the Resolution has been duly recorded in the Board's 
minutes of the Meeting; each of the officers and members of the Board was duly 
and sufficiently notified officially and personally, in advance, of the time, place, 
and purpose of the Meeting; and the Meeting was held and conducted in accordance 
with the Articles of Incorporation and the Bylaws of NBHA. 

 
 
 

SIGNED AND SEALED    ,2026. 
 

 
 
 

 

 
Henry Alvarez, Secretary/Executive Director 

 
 

 
(SEAL} 
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Agenda Item E. 2 
 

SUBJECT: 
 

Consideration and approval regarding Resolution No. 202607160002 approval of the Authority's 
2025 - 2026 Year to Date Financial Reports. 

 
BACKGROUND AND RATIONAL: 

 
Reflects the Authority's 2025-2026 Year to Date revenue and expenditure activities of the 
Low Rent and Section 8 programs for period ending May 31, 2026. 

 
Low Rent Program 

 
Revenue:   $891,780 
Expenses:   $1,107,811 
Net Loss:  ($216,032) 
Low Rent Account Bank Balance: $69,700 

 
Housing Choice Voucher Program 

 
Revenue:   $1,689,481 
Expenses:   $1,822,761 
Net Loss:  ($133,280) 
Section 8 Account Bank Balance: $221,406 
 
FISCAL IMPACT: 

 

The New Braunfels Housing Authority continues to maintain housing assistance and property 
management operations through available operating revenues and federal funding sources. These 
resources support ongoing program administration, resident services, and the delivery of affordable 
housing opportunities within the community.  

 
STAFF RECCOMENDATION: 

 
Staff recommend approval of the 2024-2025 Year to Date Financial Reports. 

 
 

ATTACHMENT: 
 

2025-2026 Year to Date Financial Reports 
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RESOLUTION NO. 202607160002 

 
RESOLUTION APPROVING THE NBHA 2025-2026 YEAR TO DATE FINANCIAL 
REPORTS. 

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
("NBHA") recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 

 
WHEREAS, the Board of Commissioners believes it serves the public interest and is in the 

best interest of NBHA to accept the 2025-2026 Year To Date Financial Reports; and 
 

WHEREAS, the Board of Commissioners desires to approve and accept the 2025-2026 
Year To Date Financial Reports; 

 
 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

 
Section 1. The Board hereby accepts and approves the NBHA 2025-2026 Year To Date 

Financial Reports; 
 

Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution. 

 
Section 3. The recitals contained in the preamble hereof are hereby found to be true, and 

such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 

 
Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any 

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 

 
Section 5. This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6. This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATE FOR RESOLUTION 

 
The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 

public instrumentality created pursuant to the laws of the State of Texas ("NBHA") hereby certifies 
as follows: 

 
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 

(the "Board") held a meeting on July 16, 2026 (the "Meeting") of the duly constituted officers and 
members of the Board, at which a duly constituted quorum was present. Whereupon among other 
business transacted at the Meeting, a written 

 
 

RESOLUTION 202607160002 APPROVING THE NBHA 2025-2026 YEAR TO DATE 
FINANCIAL REPORTS 

 
(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 

 
2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 

to and follows this Certificate; the Resolution has been duly recorded in the Board's minutes of 
the Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws 
of NBHA. 

 
 

SIGNED AND SEALED   , 2026. 
 
 

 

Henry Alvarez, Secretary /Executive Director 
 
 

(SEAL) 
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Agenda Item E. 3 
 
 

 
SUBJECT: 

 
Consideration and approval regarding Resolution No. 202607160003 approval of the Authority's 
2025 - 2026 Fiscal Year Audit Report. 

 
BACKGROUND AND RATIONAL: 

 
Pursuant to the Code of Federal Regulations (CFR), Title 2, Subtitle A, Chapter II, Part 200, 
Subpart F; Audit Requirements, non-Federal entities that expend $750,000 or more during the non-
Federal entity's fiscal year in Federal awards must have a single or program-specific audit 
conducted for that year. 
 
Reporting is done in accordance with Generally Accepted Accounting Principles (GAAP) as 
promulgated by the Government Accounting Standards Board Reporting (GASB). All PHAs report 
the results of their audits electronically through HUD's FASS-PH system. The FASS-PH system 
was developed under an "entity-wide" concept; that is, PHAs report all the programs and activities 
that are administered by the PHA. Under this concept, HUD is generally able to obtain a higher 
level of assurance on the accuracy of the financial data as the financial data is directly comparable 
to the audit required under the Code of Federal Regulations (CFR), Title 2, Subtitle A, Chapter II, 
Part 200, Subpart F -Audit Requirements. 

 
The Audit was conducted by Leal & Carter, PC. The Audit reports no finding. 

FISCAL IMPACT: 
All NBHA programs are subject to these Audit Requirements to receive continued funding from 
HUD. 

STAFF RECCOMENDATION: 
 

Staff recommend acceptance of the 2024 - 2025 Fiscal Year Audit Report 

ATTACHMENT: 
 

Exhibit 1 
NBHA 2024 - 2025 FISCAL YEAR AUDIT REPORT SUMMARY
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RESOLUTION NO. 202607160003 

 
RESOLUTION FOR APPROVAL AND ACCEPTANCE OF THE LEAL & CARTER, PC 
AUDIT FOR THE NBHA PROGRAM 2024 - 2025 FISCAL YEAR AUDIT REPORT 

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
("NBHA") recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 

 
WHEREAS, the Board of Commissioners believes it serves the public interest and is in the 

best interest of NBHA to accept the Audit Report for Fiscal Year End 2025; and 
 

WHEREAS, the Board of Commissioners desires to approve and accept the Audit for 
Fiscal Year End 2025; 

 
 

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 

 
Section I. The Board hereby accepts and approves the NBHA Audit for Program Year 

2025, attached hereto as Exhibit 1. 
 

Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held 
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution. 

 
Section 3. The recitals contained in the preamble hereof are hereby found to be true, and 

such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 

 
Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any 

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 

 
Section 5. This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6. This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATE FOR RESOLUTION 

 
The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 

public instrumentality created pursuant to the laws of the State of Texas ("NBHA") hereby certifies 
as follows: 

 
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 

(the "Board") held a meeting on July 16, 2026 (the "Meeting") of the duly constituted officers and 
members of the Board, at which a duly constituted quorum was present. Whereupon among other 
businesses transacted at the Meeting, a written. 

 
RESOLUTION 202607160003 FOR APPROVAL AND ACCEPTANCE OF THE LEAL & CARTER, 
PC AUDIT FOR THE NBHA PROGRAM 2024 - 2025 FISCAL YEAR AUDIT REPORT 

 
 

(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 

 
2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 

to and follows this Certificate; the Resolution has been duly recorded in the Board's minutes of 
the Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws 
of. NBHA. 

 
 

SIGNED AND SEALED   , 2026. 
 
 

 

Henry Alvarez, Secretary /Executive Director 
 
 
(SEAL) 
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Agenda Item E. 4 
 
 

 
SUBJECT: 

 
Consideration and approval of Resolution No. 202607160004 amending the NBHA 401(k) Plan 
Normal Retirement Age (NRA) from 65 years to 62 years of age.  

 
BACKGROUND AND RATIONAL: 

 
The NBHA 401(k) Plan currently defines Normal Retirement Age (NRA) as age 65. The proposed 
amendment would reduce the NRA to age 62, providing employees with greater retirement 
flexibility and aligning the plan with current retirement planning preferences. 

FISCAL IMPACT: 
There is no direct fiscal impact associated with this amendment. The change does not affect 
employer contribution requirements or plan funding levels.  

STAFF RECCOMENDATION: 
 

Staff recommend approval of the resolution amending the NBHA 401(k) Plan to change the Normal 
Retirement Age from 65 to 62. 
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RESOLUTION NO. 202607160004 

 
RESOLUTION FOR APPROVAL AND ACCEPTANCE OF AN AMENDMENT TO THE 
NEW BRAUNFELS HOUSING AUTHORITY 401(k) RETIREMENT PLAN TO CHANGE 
THE NORMAL RETIREMENT AGE FROM SIXTY-FIVE (65) TO SIXTY-TWO (62)  

 
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New 

Braunfels, Texas, a public instrumentality created pursuant to the laws of the State of Texas 
("NBHA") recognizes the importance of responding to the housing and support needs of its 
residents in times of emergency or calamity; and 

 
WHEREAS, the Board of Commissioners believes it serves the public interest and is in the 

best interest of NBHA to accept the amendment to the New Braunfels Housing Authority 401 (k) 
Retirement Plan to change the Normal Retirement Age from sixty-five (65) to sixty-two (62); and 

 
WHEREAS, the Board of Commissioners desires to approve and accept the amendment 

to the New Braunfels Housing Authority 401(k) Retirement Plan to change the Normal Retirement 
Age from sixty-five (65) to sixty-two (62); 

 
NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT: 
 

Section I. The Board hereby accepts and approves the amendment to the New Braunfels 
Housing Authority 401 (k) Retirement Plan to change the Normal Retirement Age from sixty-five 
(65) to sixty-two (62); 

 
Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held 

to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, 
or provision shall not affect any of the remaining provisions of this Resolution. 

 
Section 3. The recitals contained in the preamble hereof are hereby found to be true, and 

such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the Board. 

 
Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any 

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 

 
Section 5. This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 
 

Section 6. This Resolution shall be in force and effect from and after its passage. 
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CERTIFICATE FOR RESOLUTION 

 
The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 

public instrumentality created pursuant to the laws of the State of Texas ("NBHA") hereby certifies 
as follows: 

 
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 

(the "Board") held a meeting on July 16, 2026 (the "Meeting") of the duly constituted officers 
and members of the Board, at which a duly constituted quorum was present. Whereupon 
among other businesses transacted at the Meeting, a written. 

 
RESOLUTION 202607160004 FOR APPROVAL AND ACCEPTANCE OF AN AMENDMENT 

TO THE NEW BRAUNFELS HOUSING AUTHORITY 401(k) RETIREMENT PLAN TO CHANGE 
THE NORMAL RETIREMENT AGE FROM SIXTY-FIVE (65) TO SIXTY-TWO (62) 

 
 

(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 

 
2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 

to and follows this Certificate; the Resolution has been duly recorded in the Board's minutes 
of the Meeting; each of the officers and members of the Board was duly and sufficiently 
notified officially and personally, in advance, of the time, place, and purpose of the 
Meeting; and the Meeting was held and conducted in accordance with the Articles of 
Incorporation and the Bylaws of NBHA. 

 
 

SIGNED AND SEALED   , 2026. 
 
 

 

Henry Alvarez, Secretary /Executive Director 
 
 

(SEAL) 
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Agenda Item E. 5 
 

 
SUBJECT: 

 
Consideration and appropriate action regarding Resolution [XXXX], authorizing the NBHA Public Facility 
Corporation (“NBHAPFC”) to approve the resolution for the Park at Dogwood 9% low-income housing tax 
credit project (the “Project”). 

 
BACKGROUND AND RATIONAL: 

 
The Project is a 76-unit 9% low-income housing tax credit project located at approximately 1869 
McQueeney Rd., New Braunfels, Texas 78130.  Of the 76 units, there will be 8 total units reserved for 
tenants making 30% AMI or less, 31 total units reserved for tenants making 50% AMI or less, and 37 
total units reserved for tenants making 60% or less AMI.  
 
The Project is expected to cost approximately $21,200,000.  The Project does not have tax exempt 
bonds as this is not a requirement of the 9% LIHTC Program.  The sources of funds are as follows: 
approximately $15,698,430 in tax credit equity to be provided by Hudson Housing Capital’s purchase 
of the tax credits; approximately $13,800,000 in construction financing that will be reduced upon 
conversion to approximately $4,700,000 in permanent financing from Security Bank and Trust 
Company; and approximately $840,000 in deferred developer fees.   
 
NBHAPFC will be the general contractor for the Project to obtain a sales tax exemption. NBHA 
Dogwood Landowner, LLC, a wholly owned subsidiary of NBHAPFC, will own the land and lease it 
to the tax credit partnership. 

FISCAL IMPACT: 

 

The PFC will receive a right of first refusal at the end of the 15-year tax credit compliance period to 
acquire the project for the outstanding debt plus exit taxes.   Additionally, the NBHAPFC anticipates 
receiving the following payments: 25% of the development fee including deferred development fee 
(approximately $575,000), and 25% of the cash flow. 

STAFF RECCOMENDATION: 
 

Staff recommend approval of the resolution authorizing execution of the permanent financing 
documents and related agreements for the Park at Dogwood development. 
 

 
ATTACHMENT: 
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RESOLUTION NO. 202607160005 

 
 

RESOLUTION 202607160005 APPROVING THE PARK AT DOGWOOD 9% LOW INCOME 
HOUSING TAX CREDIT PROJECT AND APPROVING AND AUTHORIZING THE NBHA 
PUBLIC FACILITY CORPORATION TO APPROVE THE RESOLUTION FOR SUCH 
TRANSACTION  

 
WHEREAS, one of the strategic goals of the New Braunfels Housing Authority 

(“NBHA”) is to expand the supply of affordable housing; and 
WHEREAS, one financing mechanism for new affordable housing is the 9% low-income 

housing tax credit; and 
WHEREAS, the Board of Commissioners of New Braunfels Housing Authority (the 

“Board”) desires to approve the participation of NBHA Public Facility Corporation 
(“NBHAPFC”) in the project proposed by Comal Partners, L.P., a Texas limited partnership (the 
“Partnership”), to acquire and construct an approximately 76-unit low-income housing tax credit 
facility (the “Housing Facility”) located at approximately 1869 McQueeney Rd., New Braunfels, 
Texas  to be known as Park at Dogwood Apartments (the “Project”); and 

WHEREAS, the Project has received an allocation of 9% low-income housing tax credits; 
and  

WHEREAS, the Board desires to approve the Project; and  
WHEREAS, pursuant to chapters 303 and 392 of the Texas Local Government Code, as 

amended, NBHA conducted a public hearing at the regular meeting of the Board on July 16, 2026, 
with respect to the Project; and 

WHEREAS, at the request of the Partnership, NBHAPFC has agreed to (i) serve as the 
sole member NBHA Dogwood GP, LLC, a Texas limited liability company (the “General 
Partner”), which shall serve as sole general partner of the Partnership in connection with the 
financing of the Project, (ii) form NBHA Dogwood Landowner, LLC, a Texas limited liability 
company, which shall acquire the Land and lease it to the Partnership pursuant to a Ground Lease, 
and (iii) serve as the general contractor for the Project;  

WHEREAS, the Board has determined that it is in the public interest and to the benefit of 
the citizens and residents of New Braunfels for the various entities to enter into the transactions 
described above so that the Project may be constructed; and 

WHEREAS, this Board has reviewed the foregoing and determined that the action herein 
authorized is in furtherance of the public purposes of NBHA and NBHAPFC; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
NBHA, that: 

1) The Board hereby approves the Project. 
2) The Board hereby approves Resolution 202607160005 authorizing the transactions for 

the Project and the participation of NBHAPFC, General Partner and any affiliates thereof in the 
Project. 
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3) The officers of NBHA and NBHAPFC, or any of them, or Henry Alvarez, as 
Authorized Signatory, are authorized to take any and all action necessary to carry out and 
consummate the transactions described in or contemplated by the documents approved hereby or 
otherwise to give effect to the actions authorized hereby and the intent hereof. 

4) If any section, paragraph, clause, or provisions of this Resolution shall be held to be 
invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause or 
provision shall not affect any of the remaining provisions of this Resolution. 

5) The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the Board. 

6) All resolutions, or parts thereof, which are in conflict or inconsistent with any provision 
of this Resolution are hereby repealed to the extent of such conflict, and the provisions of this 
Resolution shall be and remain controlling as to the matters resolved herein. 

7) This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 

8) This Resolution shall be in force and effect from and after its passage.  
 
 
 

Passed and approved the 16th day of July 2026. 
 
 
______________________________________ 
Sharon Navarre Samples 
Chair, Board of Commissioners 
 
Attested and approved as to form: 
 
______________________________________ 
Henry Alvarez 
Executive Director
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CERTIFICATE FOR RESOLUTION 

 
The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a 

public instrumentality created pursuant to the laws of the State of Texas ("NBHA") hereby certifies 
as follows: 

 
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA 

(the "Board") held a meeting on July 16, 2026 (the "Meeting") of the duly constituted officers 
and members of the Board, at which a duly constituted quorum was present. Whereupon 
among other businesses transacted at the Meeting, a written. 

 
RESOLUTION 202607160005 APPROVING THE PARK AT DOGWOOD 9% LOW 
INCOME HOUSING TAX CREDIT PROJECT AND APPROVING AND AUTHORIZING 
THE NBHA PUBLIC FACILITY CORPORATION TO APPROVE THE RESOLUTION 
FOR SUCH TRANSACTION 
 
(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed, and carried by a majority vote 
of the Board. 

 
2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 

to and follows this Certificate; the Resolution has been duly recorded in the Board's minutes 
of the Meeting; each of the officers and members of the Board was duly and sufficiently 
notified officially and personally, in advance, of the time, place, and purpose of the 
Meeting; and the Meeting was held and conducted in accordance with the Articles of 
lncorporation and the Bylaws of NBHA. 

 
 

SIGNED AND SEALED  , 2026. 
 
 

 

Henry Alvarez, Secretary /Executive Director 
 
 

(SEAL) 
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F. RECESS NBHA BOARD OF COMMISSIONERS MEETING  
 

1, Open NBHA Public Facility Corporation meeting 

 

G. REOPEN NBHA BOARD COMMISSIONERS MEETING 
 

H. ADJOURNMENT 
 


